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Commondo®

We are a global software engineering company for implementing software and
managing integration projects. In our office in Zagreb, Croatia we employ
experts with extended knowledge and experience in the SAP ecosystem.

We provide consultancy services as well as our developed solutions in the area
of the enterprise portfolio and project management using standard SAP°®
solutions: the SAP Enterprise Portfolio and Project Management package, the
SAP Commercial Project Management application, the project system module
from SAP, the SAP Analytics Cloud solution, and SAP Business Technology
Platform.

As a strategic partner for integrating SAP software (SAP project system, SAP
plant maintenance, SAP Project and portfolio management, SAP commercial
project management with external systems like Microsoft Project, Primavera
P6, JIRA, and Redmine) we provide performance both on-premise SAP software
integration and cloud platform integration using Commondo ePPIM Suite.

Find more details 9

about Commondo
integration solutions and
download your free demo
package of Commondo®
ePPM Suite in

SAP API Business Hub

Oracle Primavera & SAP
Jira © SAP

Find our product in:

ilver

Partner

™
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https://api.sap.com/search?searchterm=commondo&tab=all
https://api.sap.com/package/SAPS4HANAIntegrationwithOraclePrimavera
https://api.sap.com/package/SAPS4HANAIntegrationwithJIRA
https://store.sap.com/dcp/en/product/display-0000060724_live_v1/commondo-eppm-suite

Commondo ePPM architecture
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Solution Architecture

Mdo

Commondo ePPM
Suite (iFlows)

Primavera
Adaptor

Microsoft
Adaptor

SAP BTP= Business Technology Platform
* Some standard flows are SAP S4/HANA Public cloud ready

Web Services

Web Services

Primavera
on-premise

or

Primavera
Cloud

MPS >= 2016

or

MSP Online

Commondo standard flows
Master data sync (resources)

SAP PS = Primavera
Primavera = SAP PS
SAP PS/PM orders = Primavera
Primavera => SAP PS/PM orders
SAP PM = Primavera
Primavera = SAP PM

SAP PS = Microsoft
Microsoft = SAP PS
SAP PS /PM orders = Microsoft
Microsoft > SAP PS/PM orders
SAP PM = Microsoft
Microsoft = SAP PM

SAP CPM = Microsoft&

Microsoft > SAP CPM
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html

Primavera package

Mdo

Commondo ePPM
Suite (iFlows)

Primavera
Adaptor

SAP BTP= Business Technology Platform
* Some standard flows are SAP S4/HANA Public cloud ready

)
(0]
g
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c
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n
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setup services @ master data
Primavera sync (resources) @ 2 standard
on-premise flows & : g
manager (Fiori) ® Primavera
adaptor @ unlimited number of
of users @ one production SAP,
_ one Primavera system @ 3rd level
Primavera support 8x5

Cloud

Optional services

Migration services ®
Implementation of custom
integration flows ® Premium and
7x24 support
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html

EPC Migration Package

Mdo

Microsoft

Customer’s Project Server
specific

integration flows
or

MSP Online

Commondo ePPM
Suite (iFlows) Primavera
on-premise

Commondo or
Microsoft Adaptor

Sarnaik Primavera
Primavera Adaptor Cloud

SAP BTP= Business Technology Platform
* Some standard flows are SAP S4/HANA Public cloud ready

EPC investments @
rocess changes a1 e

SAP and Primavera users @

migration costs @ very low
involvement of customer’s.

IRSOULCAS

Conclusion

Absolutely best option for
existing EPC customers

See more in SAP Blog
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html
https://blogs.sap.com/2023/11/20/sap-enterprise-project-connector-epc-is-soon-to-be-outdated.-what-is-next/?source=email-global-notification-bp-new-in-tag-followed

sap

Swap (example Maxavera)

mdo

SAP ECC Migration to
S4/HANA Private Cloud

o
<
©
< Business rules %
E
a
Custom
FMs X
Primavera P6
BADI Cloud
SAP PS
SAP BTP
SAP Integration Suite
\ [ SAP PPM ] [ SAP PM ] SAP CPI (Cloud Patform Integration)
—>

Commondo ePPM Suite
(iFlows) including
business rules

Commondo ePPM
Synchronization p—

M - ———————
EneELfE E’ 4'4 ........................ >

SAP BTP= Business Technology Platform

Web Services

Commondo
Primavera Adaptor

Advantages

keep your SAP investments @ no
process changes @ no change for
SAP and Primavera users @ low
swap costs @ very low
involvement of customer’s
resources @ long term
compatibility ensured @
scheduled and automatic
triggering @ transfer results
available to users in Primavera
and SAP @ no third-party
platforms (everything runs in SAP
environment)

Conclusion

Absolutely best option for set-up
costs as well as total cost of
ownership
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html

Commondo ePPM Suite

Integration scenarios



SAP PS <& Primavera standard flows

ORACLE

PRIMAVERA

~

EYY
CAPUSERS i Primavera P6
() &

Project
Managers

PARTNER

v

NS

Primavera P6 Pro
@< F E —>

Project will be created in SAP Transfer from SAP to Primavera (full Project will be extended on Primavera
(based on templates) — or substructure could be transferred) — (new WBS, activities, scheduling, ...)

Project will be synchronized from <+----» @ O}zﬁonalg/ — data exchange
@ Primavera to SAP (also partial or < with vendors
aggregated data can be transferred)
; Whenever necessary whole project or < > Project data can be changed
@ E;Zj:gc;: ?rt]asiag be < > only some WBS can be synchronized in Primavera
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SAP PS/PM & Primavera standard flows

ORACLE
PRIMAVERA

) . :

sarel
(. . avera P6

I

Primavera P6 Pro

3
;ﬁ
5

S | e e

Primavera P6 Pro

Project will be created in SAP Transfer from SAP to Primavera (full
(based on templates) E— -y

or substructure could be transferred)

Primavera to SAP (also partial or

A

T @ Project will be synchronized from

aggregated data can be transferred)

Project data can be
changed in SAP

Whenever necessary whole project or ¢ >
< > @ only some WBS can be synchronized

PARTNER

Project will be extended on Primavera
(new WBS, activities, scheduling, ...)

Project data can be changed
in Primavera

Usually, standard plant
maintenance orders and
operations (regular and
preventive management) are
assigned to maintenance
projectin SAP PS structure
(e.g. WBS).

This standard
synchronization flow
synchronizes project
structure including assigned
PM orders and their
operations into Primavera
project structure

Note:
PM orders assigned to Project
W BS/activities will be transferred

“«——-> @ Optionally — data exchange

with vendors
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SAP PM & Primavera standard flows

~

SAP USERS

Plant maintenance orders
will be created in SAP

T

Orders can be changed in g——
SAP

®

©

®

ORACLE Usually STO (Shutdown,
PRIMAVERA Turnaround or Outage)
; o :;:L‘Ea‘;ers I PARTNER maintenance orders are not
erve (STO) assigned to any
Primavera P6 Pm\ ; é prOJeCt In SAP PS
‘ Prirfrillz\;era I
C @ This standard
synchronization flow enables
I <& synchronization of chosen
/ 2‘?:, orders and their operation
Primavera PG Pro é pud J directly into Primavera
E «— 5 e, project structure
| =7
| ]

Transfer from SAP plan maintenance
orders will be transferred directly into ———
Primavera

Orders/Operations will be

Orders will be changed/extended on
Primavera (new orders, operations,
scheduling, ...)

Optionally — data exchange
with vendors

synchronized from Primavera to SAP

Whenever necessary whole orders
can be synchronized

— ®

g @

Orders can be changed in
Primavera
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Commondo ePPM Suite

Synchronization Manager (Fiori applications)



Manual triggered PS transfer

Commondo

s My Active Projects Transfer X | +
« > C @

My Active P

Standard
Not Filtered

Projects (3)

Project Name Project ID
100002 100002

O T_00206 T-00206

O E_0017 E-00117

ap01.commondo.eu

ects Transfer v

Project Type
Capital Projects
Customer projects

Customer projects

ol Projct Tonsfers %

& cae 04

Transfer »

Create Transfer

General Information
IFLOW:
SAPPSIOPE.
Object Type
s
Object I0:
100002
Object Name:
100002

il My Actie Projects T %

ol Tonster x o+ - B

P01 commondo.eu ¢ 8 9 & mD>» =

Comemen
| [ 54P PS Project ranster o Primavera PG via SAP
=
&
Message:

Conct

shell/shells/abap/FioriLaunchpad.htm

Transtor Hisory [T

Current Phase

P1 - Planning

v

Phase Finish

18.03.2020

rpriseProject-showProjectsToTransfer

Financial Planning

Main Milestone  Upcoming Milestone

Capacity Planning

Project Progress

= A

A

Transfer mechanism:
* automatic in background

» batched (selected project
transferred e.g. over the night)

* manual triggered

" —

Standard * v

0a =m

Descrpton s
Searc Q & & S| s AmsotFs @
N

Transfers (41) e @
o onpetama [— sons Cresto On

< cooanonsse Looooz Pumavea to 542 P Prect Trasi Compites 9081022, 153927
- oo Primsnea to 542 3 Prjecs Transtor fatoa 0902022, 151803
coneoonaon 100002 4P P10 Prmavers Project Trastr Compltea 1022022, 142021
conemenzsn ooz SAP 5 1o Pimavera Prec Tt foed oz 141947
conevonzss Looooz AP 75 toPimavers Pract st Complted oz 12003
conavoors) o2 4P BBA 10 58 Prjoct Trnsir Complotad 1102 202, 61900
- Loocoa LT — Compltea ov1070a1, 152426
coneeonzzy Lovonz SAP PPM o Priraes Mistons Tanslr Faed o002 152402
cooeuenzzz Looooz Micosch o S4P P5 Psjoct Tster Completes ez 16145
onneoonzz o000z 4P 5 to ot Pojct Tt Compltas 109 2008, 161050
e Loocoa [ — fatoa n0a0m 80857
coneeonzts Lovonz SAP S to Meroso: Prsoc Traster Complted noa 50808
coneosnztn Looooz SAP PPM o Priravea Mistoos Tarslr Completes oL102020, 150929
coneoonzty o000z PP — Compltes 01101020, 150752
rm— oo Pt Conpltea 01102020, 150308
coconontos o2 S4p PoM s Primaves ssigne Tarste conpites oLt02u0. 12549
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Manual triggered PM transfer

Commondo

Transfer Maintenance Orders v

Standard*

Transfer mechanism:
* automatic in background

Order: Order Type: Priority: Final Due Date: Technical Object: Start Date: .
» batched (selected project
(e ] | e] | 3l o] | 5] | 5] | o project.
Seodtar SrDeE: Schedled End Date: Mein Work Conter Work Canter Plart: Rutaries Date (PR R transferred e.g. over the night)
\ = @] | ] @] | =] | =] | = ;
| | * manual triggered
Maintenance Orders (19) Standard - Transfer History F ) Show Details {3}
[] Order Order Type Notification Priority Final Due Date  Technical Object Start Date  End Date
Maintenance Order 47
D 4000061 PMO1 10000000 et b s o LK 16.06.2020 06.07.2020 >
Scheduled Start Date: 16.06.2020
Scheduled End Date: 06.07.2020
Main Work Center: Production in Graz (T111)
Work Center Plant: Network Planing (T110) Create Transfer
Maintenance Plan:
Maintenance ltem:
General Information
Distilation Pump 12 o
O F— PMO1 Distilation Pump 12 (10000001) o Qbect Narne: 16.06.2020  03.07.2020 >
‘ 4000061, 4000072, 4000073
Scheduled Start Date: 16.06.2020 =,
Scheduled End Date: 03.07.2020 SAPPM-Primavera © Transfer of SAP PM Orders to Primavera
Main Work Center: Production in Graz (T111) Obiject Type:
Work Center Plant: Network Planing (T110) [Pmo ©
Maintenance Plan: Object ID: Message:
Maintenance ltem:
. Distilation Pump 31
O PMO1 distilation Pump 31 (10000002) 16.06.2020 03.07.2020 >

4000073

Scheduled Start Date: 16.06.2020
Scheduled End Date: 03.07.2020

Main Work Center: Production in Graz (T111)

e o
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Data Mapping Rules



Primavera Integration Mapping Rules

SAP ERP P6 EPPM SAP ERP P6 EPPM Standard mapping of objects
between SAP PS and P6

Project Project

Factory Calendar Calendar

Workcenter

Activity Type Resource

: Start/Finish
Wz Wltesimie Milestone Activity

Solution User Defined Fields and Codes Network
WBS
PM Orders
g User Defined Fields | N N Interzi{:etynnce Task Dependent |
PM Operations ]

Commondo Project Codes Labor Resource
Assignment

ePPM suite
Activity Codes ¢ | Activity Element Labor Resource ) ;

g Assignment
Activity start/Finish |

Milestone Milestone Activity

Relationship > Relationship
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Primavera — SAP synchronization objects

Primavera P6 Professional 19: T-00221 (Project ADSL_Area221)

(=l =

File Edit View Project Enterprise Tools Help .
L= . ELERS . FO-ET- # . Qe PO@.
te Activities Time plan ) Costs L i
2 ||| Layout SAP Dates | Fiter: Al Activities  re—— V) 8
7 ||ty D Activty Name Start Finish SAP Object Original|  Budoeted Total | Primary Resource. [ 2022 2023 [~
Duration ost [5ep [ Oct [ Nov [ Dec | Jan [ Feb | Mar [ Apr [ May [ Jun | Jul | Aug [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | Way [ Jun | Ju || *
‘ = Proiect AD Area Structure By
] " e SAP Resources
= Plan phase and permits 17Sep21  18-Jul22 objects 27 €104,884.01 18-ul-22, Plan phase and permis
2 = Plan phase and permits 17-Sep-21 | 19-Juk22 27 €10¢,884.01 19-Ju-22, Plan phase and permits ‘
7 000004000S15-0010  Service area analysis 17-Sep21 [07-0ct21 | ACTIITY 15 €6,900.00| T112-TACO0S. SAP Resource [ Service ares analysis. s
000004000515-0020  Rough cost estimate. 08-0ct21 |28-0ct21 | ACTMITY 15 €9,600.00 | TH2-TACOD1 SAP Resource -] Rough cost estimate
k& 000004000515-0030  Investment appraisal 08-0ct21 | 19-How-21 | ACTNITY 3t €580.00 | TH2-TACO0 SAP Resource Investment appraisal B
! 000004000515-0040  Investment approval 22Nov-21 |10-Dec21 | ACTVITY 15 €3,840.00 | TH2-TACO01 SAP Resource Investment approval iy
= 000004000515-0041  Investment approved 13Dec21 |13-Dec-2t | ACTMITY 0 €0.00 NO_SAP_RESOURCE SAP Empl Investment approved = @
000000000027 Investment approved 13-Dec-21 ACTIVITY _MILEST( 0 €0.00 b Investment approved Possibility to reschedule
Sl -levels of [ So0pe of Work 14-Dec-21 | 16-Dec-21 |ACTIVI €2,348.00 T112-TACO0S SAP Resource i+ _Creating the Scope of Wark project al‘]d synchronize &
= ynchronize n-levels of ! ? with
S BB the projects and transfer [EICIEE m {+—] Creatng 3 Topogaphic cadastra templat &®
B aggregated data 14Dec-21 | 18-Jan-22 2% £,400,00 TH12-TACOD3 SAP Resource : Obtaining the Location permt =]
19-Jan-22 |19-Jan-22 | ACTNITY 1 €0.00 NO_SAP_RESOURCE SAP Empl Location permit obtained .
@ 000000000028 Location permit obtained 19-Jan-22 ACTVITY_MILEST( [ €0.00 Location permit obtained
000004000515-0080  Creating the Project charter 20Jan-22 | 23-Feb22 | ACTVITY 25 €2304.00 | TH2-TACOD SAP Resource Creating the Project charter
000004000515-0080  Creating the Detalled Project pian  24-Feb-22 | 20-Apr-22 | ACTVITY @ €23,040.00 T112-TACO01.SAP Resource Creating the Detaied Project plan
000004000515-0100  Resolving legal and properly matters | 24-Feb-22 |21-Apr22 | ACTVITY a €9,600.00| T112-TAC003.S4P Resource _Resolving legal and property matters.
000004000515-0110  Approving the Detaled Project plan | 21-Apr-22 | 13-May-22 | ACTMITY 7 €1752.00 | TH2-TACO02 SAP Resource "+-E Agproving thp Detaled Project plan
000004000515-0111 | Detailed Project plan approved 16-Hay-22 |16-May-22 | ACTIITY 1 €0.00 NO_SAP_RESOURCE SAP Empl Detailed Profsct plan approved
000000000029 Detailed Project plan approved 16-May-22 ACTVITY_MILEST( ] €0.00 " ‘-:l Detailed Project plan approved ‘
000004000515-0120 | Creating the Project execution plan | 17-May-22 | 18-Juk22 | ACTIVITY a5 £11520.01| TH2-TACO01 SAP Resource Relationships l ] Creating the Project execition plan
000004000515-0121  Project execution plan approved  19-Juk22 | 19-Juk22 | ACTVITY ] €0.00 NO_SAP_RESOURCE SAP Empl i Project execution plan approved
000000000030 Project execution plan approved | 19-Ju-22 ACTVITY_WILEST( 0 €0.00 [ Project execution plan approved
- Construction 190ul22  22.Feb2d 418 &578,867.11
= Project Preparation 19-Jul22 | 19-Sep-22 45 €31,488.00 W— 15-5£p-22, ProjeCt Prepatation
B Project Preparation 19u-22 [19sep22 [ ] 4! T V— 19-Sep-22, Project Preparation
0000040005 16-0010 Nominating the Chief Engineer 19-Juk22" | 22-Juk22* | ACTITY €768.00 T112-TACOD1 SAP Resource P Hiominating the Chief Engineer
Sekecting the 19uK22" | 22-Aug-22 | ACTIITY. 2 €23,040.00 T112-TACO01.SAP Resource electing the subcontractors.
000004000516-0021 Signing subcotracts 23-Aug-22 | 23-Aug-22* | ACTVITY 1 €0.00 NO_SAP_RESOURCE SAP Empl Signing subeotracts
0000040005 16-0030 Briefing the subcon”  poc b flity to extend the ACTNITY 1 €7,880.00  TH12-TACOU1 SAP Resaurce | T Briefing the subcortractors .
0000201150021 Brriart nranarafinn 5 ACTRTY 3 £0.00 N0 _SAB PESNIIBCE SAB Fmnf Broiect prenarafions dana
<[] projectin external system > < I >
General ‘ Status | Resources | Codes | Retationships | Notehook | Steps | Fesdback | WPs & Docs | Expenses | Summary |
= Activity |nnnnn4nnn51£»nnsn ICrautmgaTﬂpngmpmc cadastral templat Project [T-00221
Activity Code Code Value Description
SAP Activity
G5, SAP Network | 000004000515 | 000004000515
&5, SAP Created by interface Interface
5. SAP Network Pr T000002 T000002 SAP related
5, SAP Network Ty PS02 PS02 activity codes
&0, SAP Net Sched |1 1 and UDFs
&, SAP Control Key PSO1 Internal
&, SAPPlnt  THO T L
B8 Assign | B Remove
[ [Portfolio: All Projects |Access Mode: Shared  |Data Date: 17-Sep-21 Baseline: Current Project User: primaveraadmin3 _|DB: Primavera3 (EPPM) 4

Commondo
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Primavera — SAP PS example

Commondo

&, 10.00.14 - Remote Desktop Connection — o X > CJ20N | — 0O x
P} Primavera P6 Professional 19: T
File Edit View Project Enterprise Tools Help = < w Project: Change
i = I - @
o hd BELRES. FU-E7 e G%RC +BE. “ ~ Select All Deselect Al Move WBS element level up ~ More Q =] Exit
;| Activities
= | | Layout SAP Dates Fiter: Al Activities
5 | |[ActviyD Activity Name Start Finish N [ 2022 I 2023 I 2024 VIV |B| V(=] IZ] ¥ Li[ev|||av lel > &lla i) »
p1T02[ea]a+ a1]a2]a3 e+ [@1]e2a3 [as[al [G2]a3 N N
BI.  Project ADSL Area221 ez, Project: T-00221 Project_ADSL_Area221
- Plan phase and permits 17-5ep21  19-Juk22 Ye— {_Jul22, Plan phase and permis i o Description P — \r-a-rrz — resronre — \Mr =
2 = Plan phase and permits 17-Sep-21 | 18-Jul22 Y— 1_]y|-22, Plan phase snd pernits Bl ooz roject ADSL Area22t
£ [} Service area analysis | [roozens Plan phase and permits h7osz21 1507202
000004000515-0020  Rough cost estimate 08-0ct21  28-0ct-21 ] Rougn cost estimate O o o osz21  |orrozmm
‘M 000004000515-0030  Investment appraisal 08-0ct21 | 19-Nov-21 '<;1;§mvestmn‘avprs‘su‘ O Jro Rough cost estimass betoz21 s t020e1
000004000515-0040  Investment approval 22Nov-21 | 10-Dec-21 Ihvestiment approval O o o betomz1 |15 11201
= 000004000515-0041 | investment approved 13-Dec-21 | 13-Dec-21 Investment anproved 5o [FErE—p— e s
000000000027 Investment approved 13-Dec-21 [ nvestment approved O bost [ fazz 131220
000004000515-0050  Creating the Scope of Work 14Dec21 | 16-Dec21 i Creating the Scope of Work O] [000000000027 | invesmmenzapproved 122020 13 12200
000004000515-0080  Creating a Topographic cadastral tem 14-Dec-21 | 18-Jan-22 =L Cresting & Topographic cadastral tempiat T oo Craating the Scope o Wok feizmmt |16 12am
000004000515-0070  Obtaining the Location permit 14Dec21 | 18-Jan-22 ']’ Obtaining the Location permit = Craating a Topegraphiccadasialenpit [14.12201  Jia012
000004000515-0071  Lecation permi obtained 19-Jan-22 | 19-Jan-22 Location permit obtained ] foro Obtsining the Location pemi. ha.12.2021 18.012022
. 000000000025 Location permit obtained 18-lan-22 Location pérmit obtained O fort S et o1z |isorzm
000004000515-0080 | Creating the Project charter 20-Jan22 | 23-Feb-22 Greating the Project charter O Looution peeemit e 5012022 15.01 202
000004000515-0090  Creating the Detaled Projectplan  24-Feb-22 | 20-Apr-22 Creating ihe Detailed Project plan = Craaingtha Project chaser hooizzz  |aczanz
000004000515-0100  Resolving legal and property matiers 24-Fet-22  21-Apr-22 [, Resolving legal and property maters O |os Cresiing the Detsied Projed pln beo2z2  poosamm
000004000515-0110  Approving the Detailed Project plan | 21-Apr22 | 13-May-22 "1 | Appfoving tha Detdied Project plan e Resolvng legaland propery meses 4022022 2104202
000004000515-0111  Detaled Project plan approved 16-May-22 | 16-May-22 a Detailed Project plan approved T e Appraving the Detaled Propa pen Brosmz 130520
000000000029 Detailed Project plan approved 16-May-22 (%! Detalled Project plan approved Ol o111 led Project pian spproved he.052022 15.05 2022
000004000515-0120  Creating the Project execution plan  17-May-22 | 18-Jul-22 L] Creating the Project execiition pian 5 o spproved e e
000004000515-0121  Project execution plan approved  19-Juk22 | 19-Jul-2Z | Project execution plan approved O o Cresiing the Project executonpin rosmzz  |isorzon
000000000030 Project execution plan approved 19-Juk-22 [*# Project execution plan approved O Project execution pl hs.07 2022 1907 2022
- Construction 18.ul22  22Feb28 22-Feb-22, B e Py S
= Project Preparation 19-1uk22  19-Sep-22 WY 15-5ep-22, Project Praparation O] [rooezrz Construction hoorzzz  |r2ozzoes
= Project Preparation 19-Juk-22 Sep-: WY 19-Sep-22, Project Preparation ] [rooeziz4 ProjectPreparaficn [19.07 2022 [19.09 2022
100004000516-0010] Horminating the Chief Engineer 19-1ub22" | 22-Jul22" {*={ Homiating the Chief Engineer O ot Nominating the Chie Engneer o722 P2oramz
Selecting the 19uk22" | 22-Aug-22" Selecting the subcontraciors ooz Selecting the subcontexs 19072002 poosomm
000004000516-0021 Signing subcotracts. 23-Aug-22* 23-Aug-22* Signing subcotracts. O] fooz Signing subcotrsds [23.08.2022 [23.08 2022 ]
00004000516-0030, Briefing the subcontracors 23-Aug-22* 12-Sep-22° Briefing the subcontractors O foom Sretng haoszz  |iz0s 2z -
000004000516-0031 Project preparations done 12-5ep-22° 19-5ep-22* —| Project preparaiions done O foost e e e 2082002 |19 08202 s
= Procurement 19022 28.Sep22 W 25-5ep-22, Procurgment O [roozzizz | Procurement o072z |ss 0s 2
B Drop wire equipment 18-Jul22 WV 02-5ep-22, Drop wirg cquipment E] Jow Acrial <DSL copperwres 0722 |p2oszme
000004000517-0010] Aerial xDSL copper wires. 19-0uk22"  02-Sep22* [+ Aerial xDSL copper ires. N o o072 paceaz
100004000517-0020 Drop wire hardware 19-1uk22" | 22-Aug-22° Drop wire hardware o oo wEr e
User connection equipment 19-Jul22 02-Sep-22, User connection equipment O koo e —— e o
100004000518-0010) Jump wire: 9-uk22"  02-Sep-22* Jump wire: S hox T —— oo oo h
Poles and Terminals 02-Sep-22, Poles ang Terminals 5o oot e 3
0100004000519-0010 Poles and accessories 19-1uk22"  02-Sep-22* Poles and accessorigs: =
000004000€19-0020 Terminaks and cabinets 19Juk22* | 02-Sep-22* Termials and catinets’ o — Coppelcemnesion boE N £
Underground cable network 28 Sep-22 28-8ep-22, Undergfound cable network 00 Emia e e=hkes jooTAE2 0208202 g
000004000520-0010 Underground xDSL copper wires | 19-Jub22"  02-Sep-22* Undergrouind xDSL copper vires. S = N b
000004000520-0020 Copper connection tools 19.Jul22*  02-Sep22* Copper connection tdols L oo HBEgean [19.07.2022 102.08 2022 1l
000004000520-0030 Terminals and cabiets 19022 02-5ep2z" Terminais ari cabiteis P—— T e e -
< > < 30.05.2021 00:00:00 Cha
[ General | status | Resources | codes [ Relationships | Notebook | steps [ Feedback | Wes & Docs | Expenses | summary |
— - — — Save Enter Gancel Pa ge 2 3




Primavera — SAP PM orders example Commondo
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Stanislav Janjac
Commondo Founder

Stanislav established Commondo LLC (commodo = serve, mondo = world) in 2013
as global company offering specific consultancy and implementation services in
the field of Enterprise Portfolio and Project Management based on SAP
technologies.

As business consultant Stanislav helps customer in their business transformation
and digitalization to optimize their complex, heterogeneous project management
environment and tools.

Stanislav finished Electrical engineering in Kaiserslautern, Germany, and have 15
years of experience working in Siemens AG. While managing business in a Croatia
and Austria he was responsible for large teams (800 employee) distributed across
nine CEE countries, as well as India and China. He has broadened experience
managing the complex relationship between stakeholder groups, managing
software products and complex IT solutions, serving numerous multinational
customers.

Stanislav Janjac
Business consultant and CEO

M: +385 99 358 5 358
E: stanislav.janjac@commondo.eu [ www.commondo.eu
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