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Commondo®

Find more details 
about Commondo 
integration solutions and 
download your free demo 
package of Commondo® 
ePPM Suite in

SAP API Business Hub 

Oracle Primavera  SAP
Jira  SAP

Find our product in:

SAP Store

We are a global software engineering company for implementing software and 
managing integration projects. In our office in Zagreb, Croatia we employ 
experts with extended knowledge and experience in the SAP ecosystem.  

We provide consultancy services as well as our developed solutions in the area 
of the enterprise portfolio and project management using standard SAP® 
solutions: the SAP Enterprise Portfolio and Project Management package, the 
SAP Commercial Project Management application, the project system module 
from SAP, the SAP Analytics Cloud solution, and SAP Business Technology 
Platform.

As a strategic partner for integrating SAP software (SAP project system, SAP 
plant maintenance, SAP Project and portfolio management, SAP commercial 
project management with external systems like Microsoft Project, Primavera 
P6, JIRA, and Redmine) we provide performance both on-premise SAP software 
integration and cloud platform integration using Commondo ePPM Suite.

https://api.sap.com/search?searchterm=commondo&tab=all
https://api.sap.com/package/SAPS4HANAIntegrationwithOraclePrimavera
https://api.sap.com/package/SAPS4HANAIntegrationwithJIRA
https://store.sap.com/dcp/en/product/display-0000060724_live_v1/commondo-eppm-suite


Commondo ePPM architecture
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Commondo ePPM Suite

“Core enterprise processes
& Activities”

Operations - Level

“Project management 
and execution”

Tactical Level

“Managing and monitoring the 
portfolio & programs”

Strategic Level

PPM & CPM

Project Mgt.

Portfolio Mgt. Analytics

Resources

ERP

FI/CO/BPC

Financial Data

HR/TIME

Project SystemPM
ePPM Suite

3rd Party

Audit Logging

Flow Orchestration

Transform

Business Rules

ePPM Suite

Commondo 
ePPM Suite

Integration platform for connection between SAP 
and external portfolio and project systems
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SAP BTP
SAP Integration Suite

SAP CPI (Cloud Patform Integration)

Solution Architecture

Primavera

on-premise

or 

Primavera 

Cloud

S4/HANA / SAP ECC

S4/HANA Private Cloud

S4/HANA Public Cloud*

SAP PS SAP PPM SAP PM

Commondo ePPM 

Suite (iFlows)

Commondo ePPM 

Synchronization 

Manager
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MPS >= 2016

or 
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Primavera 

Adaptor

Microsoft 

Adaptor

Commondo standard flows

Master data sync (resources)

SAP PS  Primavera

Primavera  SAP PS

SAP PS/PM orders  Primavera

Primavera  SAP PS/PM orders 

SAP PM   Primavera

Primavera   SAP PM

SAP PS  Microsoft

Microsoft  SAP PS

SAP PS /PM orders  Microsoft

Microsoft  SAP PS/PM orders 

SAP PM   Microsoft

Microsoft   SAP PM

SAP CPM  Microsoft

Microsoft  SAP CPM

SAP BTP= Business Technology Platform

* Some standard flows are SAP S4/HANA Public cloud ready
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html
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Microsoft Package
S4/HANA / SAP ECC

S4/HANA Private Cloud

S4/HANA Public Cloud*

SAP PS SAP PPM SAP PM

Commondo ePPM 

Synchronization 

Manager

MPS >= 2016

or 

MSP Online

W
e
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SAP BTP= Business Technology Platform

* Some standard flows are SAP S4/HANA PCE ready

Optional services

Migration services ⚫ 

Implementation of custom 

integration flows ⚫ Premium and 

7x24 support 

Microsoft PACKAGE

setup services ⚫ master data 

sync (resources) ⚫ 2 standard 

flows ⚫ ePPM Synchronization 

manager (Fiori) ⚫ Microsoft 

adaptor ⚫ unlimited number of 

users ⚫ one production SAP, 

one Microsoft system ⚫ 3rd level 

support 8x5

SAP BTP
SAP Integration Suite

SAP CPI (Cloud Patform Integration)

Commondo ePPM 

Suite (iFlows)

Primavera 

Adaptor

https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html
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EPC Migration Package
S4/HANA / SAP ECC

S4/HANA Private Cloud

S4/HANA Public Cloud*

SAP PS SAP PPM SAP PM

SAP BTP
SAP Integration Suite

SAP CPI (Cloud Patform Integration)

Commondo ePPM 

Suite (iFlows)

Commondo ePPM 

Synchronization 

Manager
Commondo 

Primavera Adaptor

Primavera

on-premise

or 

Primavera 

Cloud

SAP EPC

Customer’s 

specific 

integration flows

Microsoft 

Project Server

or 

MSP Online

Microsoft 

Adaptor

Primavera 

Adaptor

Commondo 

Microsoft Adaptor

Conclusion

Absolutely best option for 

existing EPC customers

Advantages

keep your EPC investments ⚫ no 

process changes ⚫ no change for 

SAP and Primavera users ⚫ low 

migration costs ⚫ very low 

involvement of customer’s 

resources

SAP BTP= Business Technology Platform

* Some standard flows are SAP S4/HANA Public cloud ready

See more in SAP Blog

https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html
https://blogs.sap.com/2023/11/20/sap-enterprise-project-connector-epc-is-soon-to-be-outdated.-what-is-next/?source=email-global-notification-bp-new-in-tag-followed
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Swap (example Maxavera)
SAP ECC Migration to 

S4/HANA Private Cloud

SAP PS

SAP PPM SAP PM

SAP BTP
SAP Integration Suite

SAP CPI (Cloud Patform Integration)

Commondo ePPM Suite 

(iFlows) including 

business rules

Commondo ePPM 

Synchronization 

Manager

Commondo 

Primavera Adaptor

Conclusion

Absolutely best option for set-up 

costs as well as total cost of 

ownership 

Advantages

keep your SAP investments ⚫ no 

process changes ⚫ no change for 

SAP and Primavera users ⚫ low 

swap costs ⚫ very low 

involvement of customer’s 

resources ⚫ long term 

compatibility ensured ⚫ 

scheduled and automatic 

triggering ⚫ transfer results 

available to users in Primavera 

and SAP ⚫ no third-party 

platforms (everything runs in SAP 

environment)

Primavera P6

Cloud

W
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Custom 

FMs

BADI

SAP BTP= Business Technology Platform

Maxavera

Business rules

P
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P
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html


Commondo ePPM Suite
Integration scenarios
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SAP PS  MPS standard flows

Microsoft Project 
Server

S4/HANA

SAP USERS
PARTNERProject

Managers

Microsoft 
files

A

G
B

C

E

D

EF

B
Transfer from SAP to MPS (full or 

substructure could be transferred)
A

Project will be created in SAP
(based on templates) C

Project will be extended on MPS  (new 

WBS, activities, scheduling, …)

D
Project will be synchronized from MPS 

to SAP (also partial or aggregated 

data can be transferred)

E
Project data can be 

changed in SAP

G
Optionally – data exchange 

with vendors

F
Whenever necessary whole project or 

only some WBS can be synchronized E
Project data can be changed 

in MPS

Microsoft 
files
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SAP PM  MPS standard flows

Microsoft Project 
Server

S4/HANA (PM)

SAP USERS
PARTNERProject

Managers

Microsoft 
files

A

G
B

C

E

D

EF

B
Transfer from SAP to MPS (orders, 

operations, relationships, etc. )
A

PM orders/operations are 
created in SAP C

Orders/Operations will be extended on 

MPS  (new orders, operattions, 

scheduling, …)

D

Orders/operations will be synchronized 

from MPS to SAP. Confirmations or 

partial confirmations could be 

transferred

E
PM Order/Operation data 

can be changed in SAP

G
Optionally – data exchange 

with vendors

F
Whenever necessary orders/operations 

can be synchronized E
Order/operation data can be 

changed in MPS

Microsoft 
files



Commondo ePPM Suite
Synchronization Manager (Fiori applications)
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Manual triggered PS transfer

Transfer mechanism: 

• automatic in background

• batched (selected project 

transferred e.g. over the night)

• manual triggered
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Manual triggered PM transfer

Transfer mechanism: 

• automatic in background

• batched (selected project 

transferred e.g. over the night)

• manual triggered



Data Mapping Rules
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Business roles and Integration Mapping Rules – MS Project
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New motorbike 
(Project)

Setup

(Project task)

New motorbike 

(Portfolio item)

Product Line Enduro
(Portfolio bucket)
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(S
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P
 P
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)

Project

WBS Summary Task

WBS Milestone Milestone Task

Network

PM order

Task

Internal/Service 

Activity

PM Operations

Task

Activity Element

Relationship

Milestone Task

Resource 

Assignment

Task

Activity 

Milestone

Dependency

Project

• Product Manager

• Product (Steering) Committee

• Portfolio Manager

• Engineering Project Manager

• Portfolio / Project Management

    Office (PMO)

• Engineering Manager

• Project Resource Manager

• Project Member

    (e.g. Design Engineer,  

    Manufacturing Engineer)



Page 21

MS Projects – SAP synchronization objects
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MS Project – SAP PS example
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MS Project – PM Orders example
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MS Project – project costs example



Stanislav Janjac 
Commondo Founder

Stanislav established Commondo LLC (commodo = serve, mondo = world) in 2013

as global company offering specific consultancy and implementation services in

the field of Enterprise Portfolio and Project Management based on SAP

technologies.

As business consultant Stanislav helps customer in their business transformation

and digitalization to optimize their complex, heterogeneous project management

environment and tools.

Stanislav finished Electrical engineering in Kaiserslautern, Germany, and have 15

years of experience working in Siemens AG. While managing business in a Croatia

and Austria he was responsible for large teams (800 employee) distributed across

nine CEE countries, as well as India and China. He has broadened experience

managing the complex relationship between stakeholder groups, managing

software products and complex IT solutions, serving numerous multinational

customers.

Stanislav Janjac
Business consultant and CEO

M: +385 99 358 5 358
E: stanislav.janjac@commondo.eu | www.commondo.eu
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B – Manual triggered PS transfer

Transfer mechanism: 

• automatic in background

• batched (selected project 

transferred e.g. over the night)

• manual triggered
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