Commondo ePPM Suite integration

SAP — Microsoft Project, February 2024



Commondo®

We are a global software engineering company for implementing software and
managing integration projects. In our office in Zagreb, Croatia we employ
experts with extended knowledge and experience in the SAP ecosystem.

We provide consultancy services as well as our developed solutions in the area
of the enterprise portfolio and project management using standard SAP°®
solutions: the SAP Enterprise Portfolio and Project Management package, the
SAP Commercial Project Management application, the project system module
from SAP, the SAP Analytics Cloud solution, and SAP Business Technology
Platform.

As a strategic partner for integrating SAP software (SAP project system, SAP
plant maintenance, SAP Project and portfolio management, SAP commercial
project management with external systems like Microsoft Project, Primavera
P6, JIRA, and Redmine) we provide performance both on-premise SAP software
integration and cloud platform integration using Commondo ePPIM Suite.

Find more details 9

about Commondo
integration solutions and
download your free demo
package of Commondo®
ePPM Suite in

SAP API Business Hub

Oracle Primavera & SAP
Jira © SAP

Find our product in:

ilver

Partner

™
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https://api.sap.com/search?searchterm=commondo&tab=all
https://api.sap.com/package/SAPS4HANAIntegrationwithOraclePrimavera
https://api.sap.com/package/SAPS4HANAIntegrationwithJIRA
https://store.sap.com/dcp/en/product/display-0000060724_live_v1/commondo-eppm-suite

Commondo ePPM architecture
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Solution Architecture

Mdo

Commondo ePPM
Suite (iFlows)

Primavera
Adaptor

Microsoft
Adaptor

SAP BTP= Business Technology Platform
* Some standard flows are SAP S4/HANA Public cloud ready

Web Services

Web Services

Primavera
on-premise

or

Primavera
Cloud

MPS >= 2016

or

MSP Online

Commondo standard flows
Master data sync (resources)

SAP PS = Primavera
Primavera = SAP PS
SAP PS/PM orders = Primavera
Primavera => SAP PS/PM orders
SAP PM = Primavera
Primavera = SAP PM

SAP PS = Microsoft
Microsoft = SAP PS
SAP PS /PM orders = Microsoft
Microsoft > SAP PS/PM orders
SAP PM = Microsoft
Microsoft = SAP PM

SAP CPM = Microsoft&

Microsoft > SAP CPM
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html

Microsoft Package

Mo\ndo

Commondo ePPM
Suite (iFlows)

Primavera
Adaptor

SAP BTP= Business Technology Platform
* Some standard flows are SAP S4/HANA PCE ready

Web Services

MPS >= 2016

or

MSP Online

Microsoft PACKAGE
setup services ® master data
sync (resources) @ 2 standard
flows ® ePPM Synchronization

manager (Fiori) ® Microsoft
adaptor @ unlimited number of
users @ one production SAP,
one Microsoft system @ 3rd level
support 8x5

Optional services

Migration services ®
Implementation of custom
integration flows ® Premium and
7x24 support
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html

EPC Migration Package

Mdo

Microsoft

Customer’s Project Server
specific

integration flows
or

MSP Online

Commondo ePPM
Suite (iFlows) Primavera
on-premise

Commondo or
Microsoft Adaptor

Sarnaik Primavera
Primavera Adaptor Cloud

SAP BTP= Business Technology Platform
* Some standard flows are SAP S4/HANA Public cloud ready

EPC investments @
rocess changes a1 e

SAP and Primavera users @

migration costs @ very low
involvement of customer’s.

IRSOULCAS

Conclusion

Absolutely best option for
existing EPC customers

See more in SAP Blog
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html
https://blogs.sap.com/2023/11/20/sap-enterprise-project-connector-epc-is-soon-to-be-outdated.-what-is-next/?source=email-global-notification-bp-new-in-tag-followed

sap

Swap (example Maxavera)

mdo

SAP ECC Migration to
S4/HANA Private Cloud

o
<
©
< Business rules %
E
a
Custom
FMs X
Primavera P6
BADI Cloud
SAP PS
SAP BTP
SAP Integration Suite
\ [ SAP PPM ] [ SAP PM ] SAP CPI (Cloud Patform Integration)
—>

Commondo ePPM Suite
(iFlows) including
business rules

Commondo ePPM
Synchronization p—

M - ———————
EneELfE E’ 4'4 ........................ >

SAP BTP= Business Technology Platform

Web Services

Commondo
Primavera Adaptor

Advantages

keep your SAP investments @ no
process changes @ no change for
SAP and Primavera users @ low
swap costs @ very low
involvement of customer’s
resources @ long term
compatibility ensured @
scheduled and automatic
triggering @ transfer results
available to users in Primavera
and SAP @ no third-party
platforms (everything runs in SAP
environment)

Conclusion

Absolutely best option for set-up
costs as well as total cost of
ownership
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https://www.sap.com/products/technology-platform/integration-suite.html
https://www.sap.com/products/technology-platform/integration-suite.html

Commondo ePPM Suite

Integration scenarios



SAP PS & MPS standard flows

SAP USERS osoft Proje Managers
@ MS Prcject Pro
Microsoft

;B files

@W% D cl-p

Project I PARTNER

A

icroso =
®< F E v files " I ‘t"
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Project will be created in SAP Transfer from SAP to MPS (full or Project will be extended on MPS (new
(based on templates) — substructure could be transferred) — WBS, activities, scheduling, ...)

Project will be synchronized from MPS <----p @ O}zigionalg/ — data exchange
@ to SAP (also partial or aggregated < with vendors
data can be transferred)

; Whenever necessary whole project or @ Project data can be changed
Project data can be —> h +—> )
@ chajnged in SAP @ only some WBS can be synchronized in MPS Pa ge 13



SAP PM & MPS standard flows

£ vy
(SAP USERS \ osoft Proie Q, :;::’:gters I PARTNER
AL < / =
@ MPro\ _
6%& 6%& Microsoft
XB files

' S4/HANA (PM) I

@W% D b’ cl-p

A

icroso =
®< F E v files " I ‘t"

\ J | !

: Orders/Operations will be extended on
PM orders/operations are Transfer from SAP to MPS (orders @ :

p —_) ' —_— MPS (new orders, operattions,

@ created in SAP operations, relationships, etc. ) ¢ P

scheduling, ...)
Orders/operations will be synchronized <« Optionally — data exchange
from MPS to SAP. Confirmations or P with vendors
partial confirmations could be -
transferred
. Whenever necessary orders/operations @ Order/operation data can be
PM Order/Operation data g——p A <+—> -
@ can be changed in SAP can be synchronized changed in MPS Pa ge 14



Commondo ePPM Suite

Synchronization Manager (Fiori applications)



Manual triggered PS transfer

Commondo

s My Active Projects Transfer X | +
« > C @

My Active P

Standard
Not Filtered

Projects (3)

Project Name Project ID
100002 100002

O T_00206 T-00206

O E_0017 E-00117

ap01.commondo.eu

ects Transfer v

Project Type
Capital Projects
Customer projects

Customer projects

ol Projct Tonsfers %

& cae 04

Transfer »

Create Transfer

General Information
IFLOW:
SAPPSIOPE.
Object Type
s
Object I0:
100002
Object Name:
100002

il My Actie Projects T %

ol Tonster x o+ - B

P01 commondo.eu ¢ 8 9 & mD>» =

Comemen
| [ 54P PS Project ranster o Primavera PG via SAP
=
&
Message:

Conct

shell/shells/abap/FioriLaunchpad.htm

Transtor Hisory [T

Current Phase

P1 - Planning

v

Phase Finish

18.03.2020

rpriseProject-showProjectsToTransfer

Financial Planning

Main Milestone  Upcoming Milestone

Capacity Planning

Project Progress

= A

A

Transfer mechanism:
* automatic in background

» batched (selected project
transferred e.g. over the night)

* manual triggered

" —

Standard * v

0a =m

Descrpton s
Searc Q & & S| s AmsotFs @
N

Transfers (41) e @
o onpetama [— sons Cresto On

< cooanonsse Looooz Pumavea to 542 P Prect Trasi Compites 9081022, 153927
- oo Primsnea to 542 3 Prjecs Transtor fatoa 0902022, 151803
coneoonaon 100002 4P P10 Prmavers Project Trastr Compltea 1022022, 142021
conemenzsn ooz SAP 5 1o Pimavera Prec Tt foed oz 141947
conevonzss Looooz AP 75 toPimavers Pract st Complted oz 12003
conavoors) o2 4P BBA 10 58 Prjoct Trnsir Complotad 1102 202, 61900
- Loocoa LT — Compltea ov1070a1, 152426
coneeonzzy Lovonz SAP PPM o Priraes Mistons Tanslr Faed o002 152402
cooeuenzzz Looooz Micosch o S4P P5 Psjoct Tster Completes ez 16145
onneoonzz o000z 4P 5 to ot Pojct Tt Compltas 109 2008, 161050
e Loocoa [ — fatoa n0a0m 80857
coneeonzts Lovonz SAP S to Meroso: Prsoc Traster Complted noa 50808
coneosnztn Looooz SAP PPM o Priravea Mistoos Tarslr Completes oL102020, 150929
coneoonzty o000z PP — Compltes 01101020, 150752
rm— oo Pt Conpltea 01102020, 150308
coconontos o2 S4p PoM s Primaves ssigne Tarste conpites oLt02u0. 12549
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Manual triggered PM transfer

Commondo

Transfer Maintenance Orders v

Standard*

Transfer mechanism:
* automatic in background

Order: Order Type: Priority: Final Due Date: Technical Object: Start Date: .
» batched (selected project
(e ] | e] | 3l o] | 5] | 5] | o project.
Seodtar SrDeE: Schedled End Date: Mein Work Conter Work Canter Plart: Rutaries Date (PR R transferred e.g. over the night)
\ = @] | ] @] | =] | =] | = ;
| | * manual triggered
Maintenance Orders (19) Standard - Transfer History F ) Show Details {3}
[] Order Order Type Notification Priority Final Due Date  Technical Object Start Date  End Date
Maintenance Order 47
D 4000061 PMO1 10000000 et b s o LK 16.06.2020 06.07.2020 >
Scheduled Start Date: 16.06.2020
Scheduled End Date: 06.07.2020
Main Work Center: Production in Graz (T111)
Work Center Plant: Network Planing (T110) Create Transfer
Maintenance Plan:
Maintenance ltem:
General Information
Distilation Pump 12 o
O F— PMO1 Distilation Pump 12 (10000001) o Qbect Narne: 16.06.2020  03.07.2020 >
‘ 4000061, 4000072, 4000073
Scheduled Start Date: 16.06.2020 =,
Scheduled End Date: 03.07.2020 SAPPM-Primavera © Transfer of SAP PM Orders to Primavera
Main Work Center: Production in Graz (T111) Obiject Type:
Work Center Plant: Network Planing (T110) [Pmo ©
Maintenance Plan: Object ID: Message:
Maintenance ltem:
. Distilation Pump 31
O PMO1 distilation Pump 31 (10000002) 16.06.2020 03.07.2020 >

4000073

Scheduled Start Date: 16.06.2020
Scheduled End Date: 03.07.2020

Main Work Center: Production in Graz (T111)

e o
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Data Mapping Rules




Business roles and Integration Mapping Rules — MS Project

SAP MPS

Product Line Enduro
(Portfolio bucket) Project Project

Portfolio level
(SAP PPM)

New motorbike
(Portfolio item)

Summary Task

WBS Milestone Milestone Task

InternaI/Servie
——————————— Activity
New motorbike PM Operations

Project level
(SAP PPM)

(Project) ;
: Resource
P Assignment
n. MicrosofEOffice R TaSk
we ¢ | Activity Element ——— o L
..a Project |
Activity :
"l Milestone Milestone Task -

Setup
(Project task)

Task level
(SAP PPM)

Relationship Dependency



MS Projects — SAP synchronization objects

Commondo

A < “GANTT CHARTT0OLS | T-00221 - Project Professional | -
TASK | RESOURCE ~ REPORT  PROJECT  VIEW  DEVELOPER  TEAM FORMAT Signin
’El B & cut Calibri i Pra— = Mark on Track ~ = - E) E b "3 7] Notes my #iFind -
ER Copy ~ % Respect Links o i _ [Epeils & Clear~
Gantt  Paste BlI U % o X Manually| Auta  Inspect Move Mode  Task Summary Milestone Deliverable  Information — o Seroll X
Chart~ = ¥ Farmat Painter = 7 = Inactivate S - - - 53 Add to Timeline g Task (¥ Fill -
View Clipboard Font i) Tshedule D plan o Insert 3 Editing ~
Costs . progress Resource \S_'_AP OBJ_EC_T_S_J 1January 1 April 1July 1 October 1January 1 April 1 July -
Task Name STRUCTUE J.lf cost —Juratmn ~ Work - Start < Finisn Names - | sAPID ~  SAP Object +[ 198 3110 1212 231 63 174 295 107 218 210 1311 2512 52 193 304 116 237 34
0|4 Project_ADSL_Area221 €684.519,12 609 days? 2170 hrs 17.9.2021 22.2.2024 f
1 + Plan phase and permits €104.884,00 210days?  1.108hrs  17.0.2021  19.7.2022 T.00221-1 WBS_ELEMENT
2 000004000515-Plan phase and permits €0,00 210 days? Ohrs 17.5.2021  15.7.2022 000004000515 NETWORK Possibility to reschedule )
3 Service area analysis €8.300,00 15 days? 100hrs  17.9.2021  7.10.2021  T110-T112-TACO( 000004000515-0010 ACTIVITY T110-T112-TAC005[83%] project and synchronize
4 Rough cost estimate €9.600,00 14 days? 100hrs  8.10.2021  28.10.2021 T110-T112-TACO( 000004000515-0020 ACTIVITY 0 } 10-T112-TAC001[89%] with SAP
5 Investment appraisal €7.680,00 29 days? 80hrs 8102021 18112021 T110-T112-TACO( 000004000515-0030 ACTIVITY of T110-T112-TAC001[34%]
6 Investment approyge. . €0,00| O0days? Ohrs  |13.12.2021 |13.12.2021 000000000027 ACTIVITY_MILESTO 13,
7 Investment approf S¥nehronize only n-levels 3., 05 14 gays? 40hrs  22.11.2021 10.12.2021 T110-T112-TACO( 000004000515-0040 ACTIVITY 21 T110-T112-TAC001[36%]
8 Investmentapproj o ::;:ea';rg?:gt:i :dn: ata €000 Odays? ohrs 13.12.2021 13.12.2021 NO_SAP_RESOU 000004000515-0041 ACTIVITY NO_SAP_RESOURCE_AT[0%]
9 Creating the Scop: ,00 3 days? 32hrs 14122021 16122021  T110-T112-TACO( 000004000515-0050 ACTIVITY 1412 0-T112-TAC005[133%]
10 Creating a Topographic cadastral templ £21.360,00 25 days? 240hrs 14122021 18.1.2022  T110-T112-TACO( 000004000515-0060 ACTIVITY 14.12 T110-T112-TAC005[120%]
n Obtaining the Location permit €2.400,00 25 days? 20 hrs. 14.12.2021 18.1.2022  T110-T112-TACO( 000004000515-0070 ACTIVITY 1412 T110-T112-TAC003[10%]
12| Location permit obtained €0,00 0days? Ohrs 19.1.2022  19.1.2022  NO_SAP_RESOU 000004000515-0071 ACTIVITY NO_SAP_RESOURCE AT[0%] Resources '
13 Location permit obtained 0,00, 0days? Ohrs  |19.1.2022  19.1.2022 000000000028 ACTIVITY_MILESTO
i Creating the Project charter €2.304,00 25days? 24hrs 2012022 23.2.2022  TL10-T112-TACO( 000004000515-0080 ACTIVITY 2017 T110-T112-TAC001[12%] /
15) Creating the Detailed Project plan €23.040,00 39 days? 240hrs 2422022  20.4.2022  T110-T112-TACO( 000004000515-0090 ACTIVITY 24.2 & T110-T112-TAC0O1[77%]
=16 Resolving legal and property matters €9.600,00 40 days? 80hrs 24.2.2022  21.4.2022  T110-T112-TACO( 000004000515-0100 ACTIVITY 24.2 § AC003[25%]
g 7 Approving the Detailed Project plan €1.792,00 17 days? 32hrs  21.4.2022 1352022 T110-T112-TACO( 000004000515-0110 ACTIVITY 214§ TAC002[24%]
E ® Detailed Project plan approved €0,00  0days? Ohrs  165.2022 16.5.2022  NO_SAP_RESOU 000004000515-0111 ACTIVITY 16. RESOURCE_AT[0%]
Z Detailed Project plan approved €0,00 0days? Ohrs  |1652022  16.5.2022 000000000029 ACTIVITY_MILESTO 16.
AT Creating the Project execution plan €11.520,00 42 days? 120hrs  17.52022 18.7.2022  T110-T112-TACO( 000004000515-0120 ACTIVITY 175 | T110-T112-TAC001[36%]
2 Project execution plan approved €0,00  0days? Ohrs 1972022 | 19.7.2022  NO_SAP_RESOU 000004000515-0121 ACTIVITY NO_SAP_RESOURCE AT[0%]
2 Project execution plan approved €0,00, 0days? Ohrs  |19.7.2022  19.7.2022 000000000030 ACTIVITY_MILESTO
2| 4 Construction €579.635,12 401days?  1.062hrs 18.7.2022  22.2.2024 T.00221-2 WBS_ELEMENT
24 4 Project Preparation €31.488,00 52 days? 328hrs  19.7.2022  29.9.2022 T.00221-2 -1 WBS_ELEMENT —]
25 000004000516-Project Preparation €0,00 52days? Ohrs  |19.7.2022  29.9.2022 000004000516 NETWORK 1
260 Naminatine the Chief Engineer €768,00 4 days? 8hrs  19.7.2022  22.7.2022  T110-T112-TACO( 000004000516-0010 ACTIVITY Relationships ) -T112-TAC001[25%]
Possibility to extend the €23.090,00  Duration and Work ~ }7.2022  22.8.2022  TL10-TA12-TACO( 000004000516-0020 ACTIVITY 19.7 h 110-T112-TACO01[1%]
5;;';2:‘:"5(;2 ‘:’\‘;B" 23” e e0,00 Planed and actual 82022  23.8.2022 000004000516-0021 ACTIVITY 3.8 t
AETTee, FeTEe étc.) beontractors €7.680,00 ElE e 3.8.2022 12.9.2022  T110-T112-TACO( 00D0004000516-0030 ACTIVITY 3.8 | &T"o'T"Z'TAODN [71%] Materials L
X tions done €0,00  0days Ohrs 1292022 1292022 000004000516-0031 ACTIVITY 12.97%
31 4 Procurement €496.067,11 52 days? 184hrs  19.7.2022  29.9.2022 T.00221-2-2 WBS_ELEMENT 19.7 a /
32 000004000517-Drop wire equipment €0,00 51days? Ohrs  |19.7.2022  28.8.2022 000004000517 NETWORK 19.7 1
33 Aerial xDSL copper wires €8.443,00 33 days 8hrs 19.7.2022  2.9.2022 T110-T112-TACO( 000004000517-0010 ACTIVITY 19.7 1-T110-T112-TAC001[8%]. M00001[1.000 ZBK-Cable 59U-50 xDSL 2
34 Drop wire hardware €4.094,30 24 days 8hr  Report progress and T110-T112-TACO( 000004000517-0020 ACTIVITY 19.7 1-T110-T112-TAC001[8%],M000OS [30 PSK-Sheet metal-tile], M0O00O6|
35 000004000518-User connection €0,00 51days? 0hn spent time 000004000518 NETWORK 19.7 1
equipment —
£1noAEn 23 0 b 1a 79099 LR LY T14N0 T119 TACM AANANANANE10 NNIA A FTIVITY. 5 107 L TH10.T113_TACONT TR MONDIRTD OEA R7C- lnumner wira Jvl) & :n_A

B B B B d-——1=+
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MS Project — SAP PS example Commondo

— [m] = > CJ20N & _ 0O x
GANTT CHART TOOLS T-00221 - Project Professional
=[. < w Project: Change
TASK ~ RESOURCE ~ REPORT  PROJECT  VIEW  DEVELOPER  TEAM FORMAT
3 - > +
= 0 ?" et Calbri i | mm - ;M"k onTeck - [ = mp F_) i I T T 3 (] == «| selectAl  Deselectall More v Q @ ea
Em Copy ~ Respect Links v o
Gantt | Paste CA. = Manually Auto  Inspect Move Mode  Task Summary Milestone Deliverable  Information
Chorte o Format painter B0 T U D-A- % =82 = pnactivate Szheduli Schedule A - - - i -
View Clipboard Font 3 Schedule Tasks Insert VI~ 5V |1ElV] | & LR [&v] |||kl FalhElnd
Task Name: ~ | 54P 1D ~ SAPObject  Cost + Duration ~+  Work ~ | Start + Finish v Resource Names B ‘ Project: T-00221 Project ADSL Area221
0 4 Project_ADSL_Area221 €684.519,12 609 days? 2170 hrs 17.9.2021 22.2.2024 _, N
B ID Description Project costpl |Work Duratn Start date.
1 | 4 Planphase and permits T.00221-1 WBS_FLEMENT  £€104.8%4,00 210days?  1.108hrs 17.9.2021  19.7.2022
2 000004000515-Plan phase and 000004000515 METWORK €0,00 210 days? 0hrs 17.9.2021  19.7.2022 [} [T-00221 Project_ADSL_Area2{ 684.519,12 EUR| 608,0 DAY|17.09.2021
permits [ [r.002211 Plan phase and permits 104.884,01 EUR 210,0 DAY|17.09.2021
3 Service area analysis 000004000515-0010  ACTIVITY €8.900,00 15 days? 100hrs  17.9.2021 7102021  T110-T112-TACO0S[83%] M ooto ey 8.900.00 EUR| 1000H| 150 DAY|
4 i ¥ ? X
Rough cost estimate 000004000515-0020  ACTIVITY €9.600,00 14 days? 100hrs 8102021  28.10.2021 T110-T112-TACO01[89%] ooz e s 9.600.00 EUR| 100.0H| 14.0 DAY|
5 Investment isal 000004000515-0030  ACTIVITY £7.680,00 29 days? 80hi £10.2021  19.11.2021 T110-T112-TAC001[34%
; nvestment appraisa avs s [34%] 7 Joozo Investment appraisal 768000 EUR| 80.0H| 29.0 DAY|
6 Investment approved 000000000027 ACTIVITY M €0,00 0days? Ohrs  |13.12.2021 |13.12.2021
B ]| [oos0 Investment approval 3.840,00 EUR| 40,0H 14,0 DAY|
7 Investment approval 000004000515-0040  ACTIVITY €3.840,00 14days? 40hrs 22112021 10122021 T110-T112-TACO01[36%]
8 Investment approved 000004000515-0041  ACTIVITY €0,00 0days? Ohrs  13.12.2021 13.12.2021 NO_SAP_RESQURCE_AT[0% | Jooat v slmsilpproyed DY)
9 Creating the Scope of Wark 000004000515-0050  ACTIVITY £2.848,00 3 days? 32hrs 14122021 16122021 T110-T112-TACOOS[133%] O |o00000000027 | mvestment approved b
10 Creating a Topographic cadastral ten 000004000515-0060  ACTIVITY £21.360,00 25 days? 240hrs  14.12.2021 18.1.2022  T110-T112-TACO05[120%] 1] jooso Creating the Scope of Work 2.848,00 EUR 320H 3,0 DAY
n Obtaining the Location permit /000004000515-0070  ACTIVITY €2.400,00 25 days? 20 hrs 14.12.2021 18.1.2022  T110-T112-TAC003[10%] ]| [ooso Creating a Topographic cadastral tem 21.360,00 EUR| 240.0H| 25,0 DAY|
2 Location permit obtained 000004000515-0071  ACTIVITY €0,00 0days? ohrs 1912022 19.1.2022  NO_SAP_RESOURCE AT[o% | | (] [oo70 Obtaining the Location permit 240000 EUR|  200H| 25,0 DAY|
13 Location permit obtained 000000000028 ACTIVITY_MILE: €0,00  0days? Ohrs 1.2022 | |oo71 Location permit obtained 1,0 DAY
i Creating the Project charter 000004000515-0080  ACTIVITY £€2.304,00 25days? 24hrs 2012022 23.2.2002  T110-T112-TACOO1[12%] 03[ [o00000000028 | Location permiz obrained 19.01.2022
e 15 Creating the Detailed Project plan  000004000515-0030  ACTIVITY €23.040,00 39 days? 240hrs 2422022 2042022  T110-T112-TACOO1[77%] [ [oveo Croating the Project charter S 30400EUR|  240H| 250 DAY
< 16 ¥ 2 .
i I;e:tils\csnglegel and property 000004000515-0100  ACTIVITY €9.600,00 40 days? 80hrs 2422022 2142022  T110-T112-TACO03[25%] Slooso Creating the Detailed Project plan 0000 EUR| 22008 390 DAY
% 17 Approving the Detailed Project plan 000004000515-0110  ACTIVITY €1.792,00 17 days? 32hrs 2142022 13.5.2022  T110-T112-TACO02[24%] ] o100 Resolving legal and property mattes 9.600.00EUR[  80.0H| 40,0 DAY|
3 1 Detailed Project plan approved  000004000515-0111  ACTIVITY €0,00 0days? Ohrs 1652022 1652022  NO_SAP_RESOURCE_ATI0% | | || [2110 Approving the Detailed Project plan 179200EUR]  320H) 170 DAY]
19 Detailed Project plan approved 000000000029 ACTIVITY_MILE: €0,00 0days? 0hrs 16.5.2022 5.2022 ] o111 Detailed Project plan approved 1,0 DAY
20 Creating the Project execution plan 000004000515-0120  ACTIVITY €11.520,00 42 days? 120hrs  17.5.2022  18.7.2022  T110-TL12-TACOO1[36%] O tailed Py 16.05.2022
21 Project execution planapproved  000004000515-0121  ACTIVITY €0,00 0days? Ohrs  19.7.2022  19.7.2022  NO_SAP_RESOURCE_ATI0% | | || [0120 Creating the Project execution plan 11.520,01 EUR|  1200H| 42,0 DAY|
2 Project execution plan approved 000000000030 & €0,00 0days? 0hrs 022 /o121 Project execution plan approved 8,0 HR
23| 4 construction T.00221-2 WBS_ELEMENT  €579.635,12 401days?  1.062hrs 18.7.2022  22.2.2024 0 e - s
- " - >
2 4 Project Preparation [T.0022121 WBS_ELEMENT  €31.488,00 52 days? 328hrs  19.7.2022  29.9.2022 M fro0ez12 Consuuction 579.635,11 EUR 401,0 DAY [15.07.2022
% 3 ETW 7
gesggig!o’im Project 000004000516 NETWORK €0,00 52 days? Ohrs  |19.7.2022 | 29.5.2022 5 [T0022124 | Project Preparation S oED F[oRY ol
2% Nominating the Chief Engineer  000004000516-0010  ACTIVITY €768,00 4days? 8hrs 19.7.2022  22.7.2022  T110-T112-TACO01[25%] o010 MNominating the Chief Engineer 768,00 EUR 8.0H 4.0DAY]
27 Selecting the subcontractors 000004000516-0020  ACTIVITY €23.040,00 24 days 240hrs  19.7.2022  22.8.2022  T110-T112-TACO01[1%] ]| Jpozo Selecting the 23.04000 EUR| 2400H| 24,0 DAY]
28 signing subcotracts 000004000516-0021  ACTIVITY €0,00 0days ohrs 23.8.2022  23.8.2022 ]| joo21 Signing subcotracts 7,0HR
29 Briefing the subcontractars 000004000516-0030  ACTIVITY £7.680,00 14 days? 80hrs  23.8.2022  12.9.2022  T110-T112-TACO0L[71%] ]| [o030 Briefing the 768000 EUR|  80.0H| 14,0 DAY
30 Project preparations done 000004000516-0031  ACTIVITY €0,00 Odays Ohrs 1292022  12.9.2022 Mnz1 Praiect nranaratinns dnne 50 NAY]
3 4 Procurement T.00221-2-2 WBS_ELEMENT  €496.467,11 52 days? 184hrs  19.7.2022  29.9.2022 cha
32 000004000517-Drop wire 000004000517 NETWORK €0,00 51days? Ohrs  |19.7.2022  28.5.2022
- equipment Save Enter Canc
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MS Project — PM Orders example Commondo

= > cnvamn Bl MO x - Remote Desktop Connection — o X
'SNSAP4 Project Info System: Structure Initial Screen
L(— @|@ hitp://commaruba-sp/ pwa/project:20detail%20pages/schedule.aspid 93bcda-coce-4698-b1el-9dcasd0T0050Rret=0
~| Refresn  selvers  without Tree  More Exit [ Project Detai Pages - Sche..
SharePoint
. N O wowse mowcr  pace | mask | ormons
allle]| BB E]E = ([@e]]| F]Ev]Ev][@]] (o] [2][®][@poum-
S o o o o S S D Project Web App
Project Structure Overview Titie BasicStartDate  Basicfinish  Work U D.. Un. Schedule: E-000119
Maintenece Wind turbine WE0Q-002 E-000119 01.08 2022 22002022 38 36 DAY
A E-0001191 E-000119 01.08 2022 22002022 38 E'“i“;: = @ state ETET=) T
cheau
A General Activities E-000119-10-10 01.08.2022 03.08.2022 3 DAY S
A Blade E-000119-10-20 12.08 2022 08.09 2022 18 H O DAY
~ A Blade A E-000119-10-20-10  12.08.2022 17.08.2022 18 H 3 DAY brojectste o
* £ Blade angle adjustment #1 4000857 12.08 2022 12.08.2022 7H 0 DAY I 8 [ o+ | Taskhams P WP Objec | Sun Firish Work | Duron [ 231/
7 = Measerment 4000957 0010 Gl LA i o BT~ [T o T e st arases st [t | =
> == Angle of aftack calibration 4000557 0020 H 4H Tasks 2 Ganera Actiives 0001191010 WESALEWENT |8/1/20280AM 832022 500%M  on |3 "
> == Checking of adjusiment results 4000557 0030 1 H 1H Timeshezt 3 « Blade E-000119-10-20 | WES_ELEMENT | 8/12/2022 800 AM | 9/B/20225:00PM | 18h | 15d
. 4 + Blade A E.000119.10.20.10 WES FLEMENT 8/12/2022 8:00 AM /1772022 500 FM | 18n | 3d
£ Pitch and Yaw Adjustment 4000558 16.08 2022 17.08 2022 11 H 2 DAY e . Fr—r———— oo I e e
> == Measerments 4000558 0010 2 H 2 H I [ Measerment 400057-0010 OPERATION an 2n
ats Reports 7 Angle of attack calibration 4000557-0020 OPERATION 4 |an
> = Pitch ad]us"-nent 4000358 0020 6|H 6|H Strategy g Checking of adjustment results | 4000557-0030 OPERATION n h
> == Yaw adjustment 4000858 0030 2H 2H Orver brary 5  Fitch and Yow Adjustment 4000553 oRoeR 8/15/2022 800 AM_ 8/17/2022 500FM 110 3d
> Checking of adjustment results 4000558 0040 1 H 1 H Driver Prioritizstion 1 Measerments 4000558-0020 OPERATION an 2n
b Fitch adjustment aco0sss.ces0 | opeRATION o |on
A Blade B E-000119-10-20-20 18.08.2022 22.08.2022 3 DAY Portalio Analyzes 2 Yaw adjustment 40005880030 CPERATION e
A Blade C C000115-102090 | 22002022 25,08 2022 < pav Repanz " Checking of adustment resuts | 4000556.0040 | GPERATION e
Serve Setings e ey 000119102020 | WeS ELEMENT | 8/18/2022 500 AM | 5/182022500AM 00 |0
A Blade control system E-000119-10-20-40  26.08.2022 08.09 2022 10 DAY I i Eov1a10.2050 | Wes FLEMENT |azaezzeooan |amaanezeoo e |on o
« A Nacelle £.000119-10-30 08.00 2022 2900 2002 20 R 11 DAY # s o [ —— 000119102040 | WES ELEMENT | 8/2072022 500 AM | 5/202022500AM |00 |0
17| Nacelle 0001151030 | WBS FLEMENT 5/8/2072 800 AM | 5/22/2022 500PM 20h | 11d
A Control system E-000118-10-30-10 08092022 13092022 20 H 4 DAY 8 | ozt E000119.1030-10 | WES SEMENT | 9/5/2022:900.AM | 371312022 500 7M | 200 |
“ #] Power and Efficiency Calibration 4000559 08.00 2022 12.00 2022 20 H 3 DAY )  Power and Efficency Cafbration 4000555 oRpER S/B/20228:00AM 91272022 5:00PM | 20h |3
N » Measerment of single parameters | 4000S53-1010 | QPERATION |
Measerment of single parameters 4000559 0010 2H 2H o S oo ostmanon N S
> == Power Measerment 4000559 0020 2 H 2 H 2 Efficiency Measerment 4000559-0030 OPERATION 2n 2
= = Calutaing Usable Power aco0sss.ci0 | opeRATION |
> = Efficiency Measerment 4000559 0030 2 H 2 H 2 Curve Anaise 40005520050 GpERATION ; |an
» = Galculating Usable Power 4000859 0040 1H 1H = Catbration ofsingle components | 4000555-006 opeRATION s
3 = Power Curve Analyse 4000559 0050 slal aln » SW auatmens o el yatem | 400SS9-0070 | GPERATION |
: F Re-meassuring 4000558-0080 OPERATION Sh |sh
> wm Callbration of single components 4000559 0060 3H 3H = Genrator 000119103020 | WES ELEVENT |9/1472022 600 AM | 9152022 500PM |0 |29
> = SW adjustment of controllystem 4000550 0070 5 H o2 H ) Gearbox E-000119-10-30-30 | WBS_FLEMENT | 8/15/2022 B00AM | 9/2020225008M |Oh |3
> = Re-meassuring 4000559 0080 5H 5H
A Generator E-000119-10-30-20  14.00.2022 15.00 2022 2 DAY
A Gearbox E-000119-10-30-30  16.00.2022 20.09.2022 3 DAY
o ] vlle P 23




MS Project — project costs example Commondo

[ Project Edit Goto Detals Settings Extras System Help w BHS - T-00221 [Read-Only] - Project Professional ? - 0X
—_—— TASK | RESOURCE  REPORT ~ PROJCT ~ VIEW  TEAM  NewTab » x
@ FdB @@ BHE Do IR @B - ew &l
= = ""D % A |F| $ w7 (w @ |(#
ject: Chan, Ba - .
[ Change it | o " | ot |Schmtuiel sy At | O [ nsen Properties Editing
¢ | > 2 o | % - s
BE ¢ 0@ Yat Bese Hue B 0 @wa@H Chart- - nedule Schedule 2
View Clipboard Tasks ~
DIFFLE &L [8][% ] [& ][] %) (]S ] ’ =
\ Project: T-00221 Project_ADSL_Area221 \ Fixe
= Task Name | SAP Description « Work _+ Cost - Col
S||ID Description Work Project cost plan 0 |4 Project_ADSL_Area221 2.618 hrs [€1.285.402,89
1| 41002211 Plan phase and permits | 1.108hrs |  €106.164,00
]| [T-00221 Project_ADSL_Area221 1.2885.402,88 EUR 2 000004000031 Plan phase and permits Ohrs 0,00
3 000004000031-0010 Service area analysis 100 hrs €8.900,00
]| |1-00221-1 Plan phase and permits 06.163,99 EUR 4 000004000031-0020 Rough cost estimate 100 hrs €9.600,00
]| | 4000031 /0010 [Service area analysis 100,0H 8.900,00 EUR 5 0030 appraisal 80hrs €7.680,00
=] 6 0040 approval 40hrs €3.840,00
4000031 /0020 [Rough cost estimate 100,0H 9.600,00 ELR = e = S 0
]| | 4000031 /0030 finvestment appraisal 80,0H 7.680,00 ELR 8 PP 0hrs @0 | |
D 4000031 /0040 |1 T ! e e 9 000004000031-0050 Creating the Scope of V| 32hrs €2.848,00
Investment approval A i | = =
£ 10 000004000031-0060 Creatinga Topographic] 240 hrs €21.360,00
]| [4000031 /0041 finvestment approved 1 000004000031-0070 Obtaining the Location 20hrs €2.400,00
- 2 000004000031-0071 Location permit obtain, ohrs €0,00
(|| eo0000000006 |mvestment approved
3 B 000000000007 Location permit obtained 0hrs 0,00
]| | 4000031 #0050 (creating the Scope of work 320H 2.848,00 ER E 1 000004000031-0080 Creating the Project chi 24hrs €2.304,00
a 15 000004000031-0090 il il
1| | 4000031 /0060 |creating a Topographic cadastral tem | ff 240,0H 21.360,00 EUR S 5L grestingthe Detalled P} - 240hrs EANN
o 16 100 g legal and pro| 80 hrs €9.600,00
[ 1| | 4000021 /0070 |obtaining the Location permit 20,0H 2.400,00 ELR S w 0110 pproving the Detailec 32hrs €3.072,00
Ol e e oore 18 000004000031-0111 Detailed Project plan a| ohrs €0,00
19 000000000008 Detailed Project plan appr| 0hrs 0,00
[\ | o0000000007 |tocation permit abtained 2 000004000031-0120 Creating the Projectex] 120 hrs €11.520,00
D 4000031 /0080  [Creating the Project charter 24,0H 2.304,00 EUR a 000004000031-0121 Project execution plan Ohrs €0,00
2 000000000009 Project execution plon ap| 0hrs 0,00
D 4000031 /0090 [Creating the Detailed Project plan 240,0H 23.040,00 EUR e} 4 T-00221-2 Construction 1510 hrs || €1.179.238,80
[ 1| | 4000021 /0100 [Resolving legal and property matters 80,0H 9.600,00 EUR Ze 4 T-00221-2-1 Project Preparation 328 hrs €29.248,00
2 Project i ohrs €0,00
D 4000031 /0110 |Approving the Detailed Project plan 32,0H 3.072,00 EUR % 0010 inating the Chief £ 8hrs €768,00
(]| | 4000031 /0111 |Detailed Project plan approved z 000004000032-0020 Selecting the subcontrel 240 hrs €21.360,00
2 000004000032-0021 Signing subcotracts ohrs €0,00
[\ | a00000000008 |Detaited project pian approved . el
2 000004000032-0030 Briefing the 80hrs €7.120,00
I:l 4000031 /0120  [Creating the Project execution plan 120,0H 11.519,99 EUR _ 30 000004000032-0031 Project preparations dc| 0Ohrs €0,00
=l < 31 4T-002212-2 Procurement 18ahrs || €488.662,68
oo Cha Drop wire equil 0hrs @0 -
S
oA b cieoN ¥ comml | INS o READY "3 NEW TASKS : AUTO SCHEDULED BHmE S 2 -———F+
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Stanislav Janjac
Commondo Founder

Stanislav established Commondo LLC (commodo = serve, mondo = world) in 2013
as global company offering specific consultancy and implementation services in
the field of Enterprise Portfolio and Project Management based on SAP
technologies.

As business consultant Stanislav helps customer in their business transformation
and digitalization to optimize their complex, heterogeneous project management
environment and tools.

Stanislav finished Electrical engineering in Kaiserslautern, Germany, and have 15
years of experience working in Siemens AG. While managing business in a Croatia
and Austria he was responsible for large teams (800 employee) distributed across
nine CEE countries, as well as India and China. He has broadened experience
managing the complex relationship between stakeholder groups, managing
software products and complex IT solutions, serving numerous multinational
customers.

Stanislav Janjac
Business consultant and CEO

M: +385 99 358 5 358
E: stanislav.janjac@commondo.eu [ www.commondo.eu




B — Manual triggered PS transfer

Commondo

s My Active Projects Transfer X | +
« > C @

My Active P

Standard
Not Filtered

Projects (3)

ap01.commondo.eu

ects Transfer v

Project Name Project ID Project Type
100002 100002 Capital Projects

O T_00206 T-00206 Customer projects

O E_0017 E-00117 Customer projects

o Pt Tt %
& cae 04

Transfer »

Create Transfer

General Information
IFLOW:
SAPPSIOPE.
Object Type
s
Object I0:
100002
Object Name:
100002

il My Actie Projects T %

ol Tonster x o+ - B

Comemen
| [ 54P PS Project ranster o Primavera PG via SAP
=
&
Message:

Conct

P01 commondo.eu ¢ 8 9 & mD>» =

shell/shells/abap/FioriLaunchpad.htm

Transtor Hisory [T

Current Phase

P1 - Planning

v

rpriseProject-showProjectsToTransfer

Financial Planning

Capacity Planning

Project Progress

= A

A

Transfer mechanism:
* automatic in background

» batched (selected project
transferred e.g. over the night)

* manual triggered

Standard * v

Descrpton s
Searc Q & & S| s AmsotFs @
N

Transfers (41) e @
o onpetama [— sons Cresto On

< cooanonsse Looooz Pumavea to 542 P Prect Trasi Compites 9081022, 153927
- oo Primsnea to 542 3 Prjecs Transtor fatoa 0902022, 151803
coneoonaon 100002 4P P10 Prmavers Project Trastr Compltea 1022022, 142021
conemenzsn ooz SAP 5 1o Pimavera Prec Tt foed oz 141947
conevonzss Looooz AP 75 toPimavers Pract st Complted oz 12003
conavoors) o2 4P BBA 10 58 Prjoct Trnsir Complotad 1102 202, 61900
- Loocoa LT — Compltea ov1070a1, 152426
coneeonzzy Lovonz SAP PPM o Priraes Mistons Tanslr Faed o002 152402
cooeuenzzz Looooz Micosch o S4P P5 Psjoct Tster Completes ez 16145
onneoonzz o000z 4P 5 to ot Pojct Tt Compltas 109 2008, 161050
e Loocoa [ — fatoa n0a0m 80857
coneeonzts Lovonz SAP S to Meroso: Prsoc Traster Complted noa 50808
coneosnztn Looooz SAP PPM o Priravea Mistoos Tarslr Completes oL102020, 150929
coneoonzty o000z PP — Compltes 01101020, 150752
rm— oo Pt Conpltea 01102020, 150308
coconontos o2 S4p PoM s Primaves ssigne Tarste conpites oLt02u0. 12549

Phase Finish Main Milestone  Upcoming Milestone

18.03.2020 >
4 P Tasters - 8 x
€« > Cc [o: R commendo.a - . g o mo
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